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DEAR VCE FRIENDS AND SUPPORTERS,

On abeautiful mid-July afternoon, my daughter

Alex and I joined Chris Rimmer on Mt. Mansfield to
participate in VCE’s long-term study of the ridgeline’s
breeding birds. A wonderful group of people joined
us—staff, partners, and friends, ranging in age from 8
to 60 years. The mist nets were unfurled, the sun set,
and the full moon rose, as we shuttled back and forth
between the nets and the “Prius Lab” with birds in
hand to be tagged, measured, and released. The project
on Mt. Mansfield has been a VCE flagship study for 25
years. Over that time, several thousand birds have been
netted, and some even recaptured years later. Apart
from its enduring scientific value, this long-term study
has allowed for an easy camaraderie to develop. While
working, camping, listening to Red Sox games, and
sharing laughs and observations, unique relationships
and deep personal bonds have formed between VCE’s
staff, board, and constituents. Lifelong friendships
have been made.

Recently, the board and staff at VCE have been
updating a thoughtful and progressive five-year plan,
intended to map out critical programmatic, operational,
and organizational goals for our future. In so doing,
staff and board alike addressed the so-called “DNA of
VCE.” Spending 24 hours on Mt. Mansfield with the
VCE crew made it plain to see that every underlying
value articulated at our meeting was in play there, key
among them curiosity, collegiality, and commitment
to conservation. Along with these, two primary tenets
that define VCE emerged. First, VCE is committed

to unbiased science and science-based conservation.
Second, citizen science remains integral to our work.
Along with the Mansfield study, VCE’s projects on
butterflies, bees, vernal pools, grasslands, forests, and
loons reflect these values that underpin our success.
And they were on full display on Mt. Mansfield, in the
sparkling eyes of everyone who held and then released
delicate songbirds into the depths of the surrounding
firs. After such an experience we were left breathless,
contemplating the varied paths those birds will follow
in their lifetimes. Thankfully, we can be sure that VCE
will continue to play a consistent role in monitoring
their populations and seasonal migrations, all the
while upholding our commitment to “Unite People and
Science for Conservation.”

PETER BROOKE

FROM THE BOARD CHAIR

A stimulating
exercise to consider
the ‘DNA of VCF’
confirmed that the
core values of VCE’s
founders continue
to thrive, among
them curiosity,
collegiality, and
commitment to
science-based
conservation.



“Congratulations
on all the fabulous
things you have
done and are doing.
VCE is well on its

way to becoming

a top player

in the wildlife
conservation effort.”

— CAROLYN JACKSON
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FROM THE EXECUTIVE DIRECTOR

CONSERVATION SUCCESSES, CONSERVATION CHALLENGES

Those of us at VCE who have been immersed in Bicknell’s
Thrush work — some for 25 years — lightheartedly refer

to our brand of conservation science as “Brute Force
Biology.” Whether nest-searching among thick balsam firs
or translating scientific results for use by decision-makers,
applying rigorous science to solve complex conservation
issues is no easy task. As VCE strives toward that end, we
celebrate our successes and embrace our challenges. We
experienced a good measure of both in 2015.

We have been considering the ways we measure our
success. In wildlife biology, positive outcomes at the
population or ecosystem level are rarely readily apparent —
often, years or even decades must elapse before measurable
conservation can be detected or quantified. Impacts on
policy and management are one measure we apply, recovery
of at-risk wildlife another, restoration of degraded habitats
athird. As this annual report attests, VCE achieved tangible
successes on these and other fronts during 2015.

In the policy arena, hard work by VCE staff and citizen
scientists led directly to the addition of three bumble
bee species to the Vermont Endangered and Threatened
Species lists. This first, but critical, step will ensure
stronger protection for these and other vulnerable
pollinators. In the wildlife recovery arena, Vermont’s
Common Loon population established a new benchmark
of 87 nesting pairs, thanks to active management and
concerted outreach by VCE staff and our state partners,
combined with vigilant monitoring by citizen scientists.
On the habitat front, VCE helped pave the way for an
historic, collaborative strategic planning process for the
Dominican Republic’s beleaguered Sierra de Bahoruco
National Park.

Before we can truly declare “success” for any of these
initiatives, there remains much to do. Certain agricultural
practices and neonicotinoid pesticide use continue to threaten
bumble bees. Loons face unrelenting pressure from lakeshore
development, increased recreational use, and contaminants.
Sierra de Bahoruco National Park is fast losing ground to
unchecked, illegal deforestation, and the strategic planning
process there will succeed only through a coordinated,
international commitment that at times seems improbable.

As we celebrate and build on our 2015 successes, VCE will
redouble its commitment to tackle the toughest challenges
and bring about conservation outcomes, with citizen
scientists as our backbone. The need has never been greater.

CHRIS RIMMER

These and other

VCE accomplishments
are but stepping
stones towards solving
incalculably complex
conservation problems
that extend across
divides of geography,
habitat, politics, and
culture.
1



Blackpoll Warblers Put
Jumbo Jets to Shame

by Chris Rimmer

No one with even a passing
interest in birds can help being
astounded by the spectacular
migratory feat of Blackpoll
Warblers. The species’ non-

stop transatlantic fall flight to

its South American wintering
grounds was confirmed in a 2015
paper published by VCE and our
colleagues, via the use of light-
level geolocators attached to
male Blackpolls on Mt. Mansfield
and in Nova Scotia. Our paper
confirmed that this diminutive,
half-ounce songbird routinely
undertakes one of the most
amazing migratory journeys on
the planet, striking out in autumn
from the Northeast coast of North
America, winging over the open
Atlantic to the Caribbean, then
continuing on to Colombia or
Venezuela. Of five birds tracked
along their complete southward
migration, non-stop flight times
ranged from 49-73 hours over
distances that averaged 2,540
km, or 1,580 miles!

On 7 July 2015, our champion
globe-trotter Blackpoll—male
band number #2540-59026—was
recaptured on Mt. Mansfield. Its
2014 “flight log” indicated that
the bird had left Mt. Mansfield
and headed east to the Maine
or New Brunswick coast, then
struck out over the Atlantic on
13 October, making landfall on
Hispaniola a mere two-plus days
later, resting and refueling on
the island two additional days,
then arriving in either northern
Colombia or Venezuela on the
18th. Its non-stop flight covered
an estimated 2,750 km, or 1,709
miles, in a scant 64 hours. And,
we now know, this represents an
annual, successful undertaking!

Discovery




“I got chills when
I read about

your Blackpoll
Warbler long-
distance flights.

It had been
speculated, but
to get real data
is so amazing!
Kudos.”— Liz LAckEey
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DECIPHERING THE
MIGRATION ECOLOGY OF
GRASSLAND BIRDS

by Jason Hill

VCE is deploying cutting-edge technology
to elucidate the migratory movements and
over-wintering areas of three grassland
bird species from populations across their
breeding range. In 2015, we attached light-
level tracking devices to 180 Grasshopper
Sparrows in six states, and we will scour
those study sites in 2016 to recover

the tiny backpacks from any returning
birds. In 2016 we will also deploy dozens
of sophisticated miniature GPS tags

on Eastern Meadowlarks and Upland
Sandpipers. Our research on these three
species has the potential to fundamentally
change grassland bird conservation efforts
by revealing details of their migration
pathways and overwintering habitats,

and by paving the way for coordinated
management actions on their migration
and wintering grounds to benefit specific
breeding populations.

©ROSALIND RENFREW

BOBOLINKS IMPLICATED
IN BLOODY MYSTERY

by Rosalind Renfrew

The Galapagos Islands are famous for
their role in Darwin’s unifying theory of
natural selection, but for birds, they have
an underbelly. On these isolated islands
lurks a disease that has contributed to
extinctions on Hawaiian Islands, and is
now a concern for Galapagos endemics:
avian malaria.

Some malarial lineages are known
to originate off-island, and regular
visits to the Galapagos each fall by a
few Bobolinks make them a suspect
vector. VCE and collaborators collected
Bobolink blood from across the species’
breeding range and found that they
indeed carry the parasite. There was,
however, only one way to definitively
prove they were the Galapagos carriers:
catch them in the act.

Undertaking a quintessential
“needle in a haystack” mission, VCE’s
Roz Renfrew joined Noah Perlut
(University of New England) to track
down Bobolinks in the Galapagos. To our
knowledge, Roz and Noah were second
only to Darwin to have a Bobolink in the
hand in the Galapagos, and first to hold a
live individual. They worked hard to earn
their nine mist-netted birds. Preliminary
results from Patricia Parker’s lab
(Mississippi State University) show
that Bobolinks are indeed connected to
Galapagos birds by more than geography.
Look for final results of this intriguing
study in early 2017.

© NOAH PERLUT



Citizen Engagement l

VCE’S CITIZEN SCIENCE AT A GLANCE
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Forest Bird Monitoring eBird eButterfly iNaturalist
Volunteers monitor breeding In addition to the 1,880 data Volunteers report and Volunteers share observations of
birds on 31 sites across Vermont  contributors, behind-the-scenes  explore sightings and photos all Vermont biodiversity in this
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longest-running studies of forest  Coordinators vet submitted data  America. Atlas of Life.
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Floating nest-
warning signs
have been
critical to the

recovery and
maintenance of
Vermont’s loon
population.

© ERIC HANSON

Mountain Birdwatch

Each June, volunteers complete
bird survey routes on 123
mountaintops across the
Northeast.

© CHARLES GANGAS

Loon Watch

Each July, volunteers conduct
a one-day census of Vermont’s

breeding loons.

© SEAN MCREADY

LOON NESTING SIGNS RECEIVE
AN OVERHAUL

by Eric Hanson and Susan Hindinger

The Vermont Loon Conservation Project
(VLCP) was initiated in 1978 in partnership
with the Vermont Fish and Wildlife Department
(VFWD) to evaluate the status of Common
Loons in Vermont, following the species’
precipitous population decline. The program has
worked since then to restore loon populations
and seen tremendous success. With fewer

than 10 nesting pairs statewide in the early

to mid-1980s, the loon was designated a state
Endangered species in 1987. Through focused
conservation action and public outreach, loon
populations recovered enough that they were
removed from the Endangered species list

in 2005. However, loons are susceptible to a
number of persistent threats; over 50% of'loons
currently nesting in Vermont might not be
successful without the VLCP’s management
and outreach programs. Threats include
shoreline habitat loss, nest site disturbance,
water fluctuation, heavy metal poisoning from
ingested lead sinkers, ingestion of fishing gear,
and atmospherically deposited mercury.

Floating nest-warning signs have been
critical to the recovery and maintenance of
Vermont’s loon population. More than 50% of
nests are at high risk of disturbance by humans,
leading to possible nest failure. Warning signs
placed around loon nest sites reduce human
disturbance and increase the likelihood of nest
success. With 2015 grants from the Canaday
Family Charitable Trust and the Vermont
Watershed Grants program, as well as support
from lakeshore landowner associations and
individual donors, and ongoing support from
VEFWD and the TransCanada Corporation,
VCE is replacing over 270 Common Loon nest
warning signs over three years. The updated
signs are expected to last 20 years and will
help ensure continued protection of Vermont’s
nesting loons.

More than 280 volunteers helped monitor
and protect Vermont’s loons in 2015, with
significant assistance from VEFWD game
wardens. Loons established another modern-
day nesting record, with 87 pairs attempting
to nest statewide, 65 pairs successfully hatching
chicks, and 69 chicks surviving through
August—more than a twofold increase in
Vermont’s breeding loon population over
15 years!



Outdoor Radio

VCE and Vermont Public Radio team up
to unite the sounds and science of nature
in our monthly audio feature called
Outdoor Radio. Venturing outdoors

with VPR’s production engineer, Chris
Albertine, Kent and Sara explore the wild
—and not so wild—places of Vermont,
discovering natural curiosities and
fascinating landscapes, and meeting

the people who study or conserve

them. Outdoor Radio is broadcast twice
monthly on the third Thursday at 7:50am
and the following Friday at 6:20pm, and
is available anytime on vtecostudies.org/
outdoor-radio/

“I felt like I

was tromping
through the
fields and riding

along in the
backseat. Great
edition, Kent
and Sara!”

— CLINT PARRISH
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LANDOWNER OUTREACH

VCE’s Grassland Landowner Initiative
expanded in 2015, with the support of
the Sarah K. de Coizart Article Tenth
Perpetual Charitable Trust and the
Byrne Foundation, to engage owners

and managers of grasslands across

New England, offering technical advice
and resources to enhance habitat for
Bobolinks, Eastern Meadowlarks, and
other grassland birds. Our ultimate goal is
to improve management in ways that will
not only benefit birds, but other wildlife
and overall biodiversity. The Bobolink
Nesting Calendar provides hayfield
managers with insight into the needs of
Bobolinks and practical advice on ways
to accommodate both nesting birds and
hay production. A shining example of
how VCE applies our science to achieve
tangible outcomes for wildlife, this project
truly “unites people and science for
conservation.”
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THE WRITTEN WORD

Field Notes, our twice-yearly science

news magazine, benefitted from a

design overhaul in 2015 that received

rave reviews from our 2000+ readers.
Field Notes is our primary vehicle for
informing our constituents, including
state and federal agency personnel, citizen
scientists, donors, and others, about our
latest research.

VCE’s monthly electronic newsletter
reports on the innovative field work of VCE
biologists as well as breaking news from
the frontiers of conservation biology. Short
articles (with links to dig deeper) make
eNews a quick way to take an outdoor break

without leaving your desk. The popular “Field

Guide to the Month” offers stunning pictures
and a wide variety of topics to expand your
nature horizons.

All issues of Field Notes, eNews, and
our other publications are available on our
website, vtecostudies.org.

“..very interesting
work and beautifully

written.”
— HAROLD BREWER
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Innovation

Laura Gaudette
reported this
Banded Pennant

(Celithemis
fasciata) dragonfly

on iNaturalist
Vermont. It turned
out to be the first
state record of this
species.
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CITIZEN SCIENCE IN THE DIGITAL AGE
by Kent McFarland

Science, once known as natural philosophy and practiced
by all manner of educated citizens, became the domain

of experts in the 20th century. Now digital technology is
creating new opportunities for interested individuals from
all walks of'life to contribute to conservation science and
biodiversity research. Citizen science has gone binary,
attracting a whole new group of people. VCE is at the
forefront as matchmaker.

Citizen science projects like ours, that are readily
available on the internet, truly empower people to share
their bit of the world, their observations and discoveries, to
help us all understand and conserve nature. And folks are
finding out that there is a lot to discover here, even in our
own backyards.

Citizen scientist Laura Gaudette posted a photograph
of a Banded Pennant dragonfly on iNaturalist Vermont, a
biodiversity crowd-source project that is part of our Vermont
Atlas of Life. Mike Blust, biologist and dragonfly expert, was
reviewing records on the site and immediately posted a note
saying, “Congratulations, Laura! You just got yourself a state
record! Another southern species moving north.”

A whopping 68 new moth species have been discovered in
Vermont by citizen scientists photographing them at night in
their backyards and sharing them with iNaturalist Vermont.
Perhaps even more amazing is that these citizen scientists
have recorded over 12,000 individual moth observations,
helping us to understand the phenology, habitat use, and
range of moths in Vermont like never before.

Over the last few decades there has been concern that
the next generation of biology students lacks the skills and
inclinations of the naturalist. But with new sites like eBird,
e-Butterfly, iNaturalist, and others melding technology with
nature, many young people are stepping up and finding joy in
discovering and sharing biodiversity observations.

Vermont eBird, established in 2003, is the largest avian
database ever assembled for the state. Thanks to the growing
birding community, 385 bird species are represented
in Vermont eBird (all the species known to occur here),
submitted by 1,880 users from nearly 18,000 locations across
the state, totaling almost 203,000 checklists and comprising
about 1.2 million bird observations. Our new platform,
e-Butterfly, is poised to do the same for butterflies. After just
two years, iNaturalist Vermont has grown exponentially.
With nearly 80,000 observations shared by 675 users and
representing over 4,000 species of plants and animals, it
is quickly becoming the largest biodiversity database ever
assembled for Vermont.

With our growing community of citizen scientists and big
biodiversity data, together we’re poised to understand and
conserve our natural heritage in ways never imagined possible.

\

eBird Vermont

Year initiated: 2003
Species: 385

Observers: 1,880
Observations: 1,200,000

iNaturalist Vermont
Year initiated: 2013
Species: 4,000
Observers: 675
Observations: 80,000

e-Butterfly Continental
Year initiated: 2014
Species: 695
Observers: 4,621
Observations: 196,130

e-Butterfly Vermont
Year initiated: 2014
Species: 92
Observers: 80
Observations: 9,499

© KENT MCFARLAND

The Phoenix Project
Breathes Life into
Historic Data

by Sara Zahendra

In May 2015, VCE launched the
Phoenix Project, and with the help
of citizen scientists from around
the world, has succeeded in
digitizing thousands of invaluable
historic bird observations.

In collaboration with the Australian
Museum, the Atlas of Living
Australia developed DigiVol, a
crowd-sourcing platform that
allows volunteers to view scanned
paper documents, then convert
them to digital form. Here at
home, VCE'’s dedicated volunteers
launched the effort, spending
hours scanning one bird record
after another, 5,193 to be exact.
Each record was then uploaded
to VCE’s home page on the
DigiVol system, and with lightning
speed, volunteers from Vermont
to Australia digitized each and
every scan. When the project is
completed, VCE will add these
digital records to Vermont eBird
for use, free of charge, to anyone.

Though the first set of scans

has been completed, there’s

still plenty of work to be done.
Another 7,000 scans have
recently been uploaded for the
next round of digitizing, and error
checking has begun in earnest.
With the help of volunteers
distributed around the world,
thousands of Vermont’s historic
bird records will be available for
use. Thank you to those who have
helped us with this massive task.



Collaboration

The cardinal threats to biological diversity—climate change, over-exploitation,
invasive species, pollution, and habitat destruction—are
too big and too complex for any single organization to tackle alone.

Effective biodiversity conservation requires effective partnerships.

That’s why VCE takes seriously our role as a connector, uniting diverse
stakeholders to solve pressing problems in wildlife conservation.

© CHARLES GANGAS

International
Bicknell’s Thrush
Conservation
Group

Canada

Dominican Republic
Haiti

Puerto Rico

United States
Jamaica

Cuba

© RICHARD BONNETT

Regional
Vernal Pool
Conservation

Delaware
Maine
Maryland
Massachusetts

New Hampshire “Thank you
New Jersey f
New York or your
Pennsylvania tireless work
Vermont
Virginia onlocal and
Nova Scotia o o
international
ecology.
You make a

Quebec
S:?t:}iaStates difference!”

Argentina = LI SHEN

© STEVEN KERSTING

Bobolinks

Colombia
Bolivia
Venezuela



© AMANDA CURTIS

VCE Marshals Twelve
Jurisdictions to Guide
Regional Vernal Pool
Conservation

by Steve Faccio

The challenges of landscape-scale
conservation require us to look
beyond state boundaries and
consider regional distribution
patterns of species and habitat
types. Issues such as climate
change call for conservation
strategies coordinated across
jurisdictions—counties, states, even
countries.

Vernal pools provide critical habitat
for a variety of wildlife, including
pool-breeding amphibians,

turtles, and invertebrates, but

their seasonal nature can make
them difficult to find—and to
protect. Until recently, each state’s
database of vernal pool locations
—if one existed at all—was housed
completely apart from every other
state’s. That is, until VCE stepped in
to connect them together.

Funded by a grant from the North
Atlantic Landscape Conservation
Cooperative (NALCC), VCE
developed the Vernal Pool Data
Cooperative (VPDC) in order to
advance vernal pool conservation
in the North Atlantic region.

By compiling spatially-explicit
information about vernal pool
locations, the VPDC fulfills an
urgent need for a comprehensive
information source that can be
used by a variety of conservation
professionals, from ecological
modelers and field researchers to
conservation planners.

The VPDC consists of more than
60,000 vernal pool locations in ten
states and two Canadian provinces,
from Virginia to Quebec’s Gaspe
Peninsula.

INTERNATIONAL
BICKNELL’S THRUSH
CONSERVATION GROUP

by John Lloyd

Conservation of Bicknell’s Thrush, a
priority for VCE since its founding,
is guided by a collaborative effort

involving many partners in five countries.

The International Bicknell’s Thrush
Conservation Group, founded by VCE
in 2007, includes representatives

from government, non-governmental
organizations, industry, and academia,
and is tasked with developing science-
based solutions for conservation. The
first Conservation Action Plan for
Bicknell’s Thrush was released by the
group in 2010 and catalyzed numerous
successful conservation activities. Last
year, an update was due. In November
2015, twenty-one conservation biologists
from three countries convened in
Woodstock, VT and, after two days of
hard work, emerged with a roadmap to a
revised Conservation Action Plan. The
plan will outline our collective response
to big challenges like deforestation

on Hispaniola and changing land uses
on the breeding grounds. Large-scale
collaborations like this aren’t easy, but
unified action, facilitated by connectors

like VCE, offers the only hope for success.

© KENT MCFARLAND

PLANNING ACROSS
HEMISPHERES FOR
BOBOLINKS

by Rosalind Renfrew

“Full life cycle” conservation, a concept
whose time has come, means responding
to the threats that migratory birds face
throughout the year—during winter,

the migration periods, and the nesting
season. It takes us to new places,
conceptually and literally. For a master of
migratory movement like the Bobolink,
full life cycle conservation requires
following a path from the prairies of
Canada to the ranchlands of Argentina.
The grasslands and agricultural fields of
Venezuela, Colombia, Bolivia, Argentina,
Canada, and the United States present
distinct conservation opportunities

and challenges, and the Bobolink
connects them all. Conservation of this
globe-trotting species is by necessity a
hemispheric endeavor.

Contracted by the US Fish and
Wildlife Service, VCE is working with
partners in North and South America
to create a full life cycle conservation
plan for the Bobolink, with the goal of
stabilizing long-term population declines.
In the fall of 2015, we held workshops with
partners from four countries in South
America to gather input on the threats
and conservation needs of Bobolinks
and the suite of resident species that
share their grassland habitats. These
productive sessions not only strengthened
partnerships between VCE and in-country
organizations, but forged new alliances
among countries in South America. The
stage is set for acting on a shared vision to
conserve grassland birds.



Conservation

Bumble Bees Gain
State Protection

by Kent McFarland

In 2015, two bumble bee
species were officially
declared “Endangered” and
one “Threatened” in the State
of Vermont. VCE’s work was
integral in leading to these
designations, first through our
two-year statewide bumble
bee survey that documented
their decline, and then via our
leadership on the Scientific
Advisory Group on Invertebrates

for the state’s Endangered
Species Committee. The Rusty-
patched and Ashton Cuckoo
bumble bees were added as
Endangered, while the Yellow-
banded Bumble Bee was listed
as Threatened.

After conducting the most
extensive search for bumble bees
ever undertaken in Vermont,

VCE concluded that three of the
state’s 19 bumble bee species
appear to have been extirpated,
while one more has declined
precipitously.

From spring through fall of

2012 and 2013, VCE biologists
and a corps of trained citizen
scientists searched more than
1,500 locations across the
state, amassing a database
exceeding 10,000 individual
bumble bee encounters. Our
field surveys, when compared
to historical data we gathered
from specimens at the
University of Vermont’s Zadock
Thompson natural history
collection, showed that these
once-common bumble bees
had crashed. Students easily
found all three species until
the late 1990s, when it appears

that their populations quickly
plummeted. More than a decade
passed before anyone fully
realized they were gone.

What accounts for the
declines? In Vermont, the most
likely culprits are harmful
parasites that may have been
accidentally imported from
Europe, wiping out at least two
species of bumble bees along
with the species of “cuckoo”
bumble bee that parasitizes—
and depends upon—them. Also
at play are a widely available
class of pesticides toxic to bees



called neonicotinoids, as well
as land use and management
changes that have reduced
habitat for flowering plants
and field thatch where some
bumble bees nest.

Deb Markowitz, Secretary

of the Vermont Agency of
Natural Resources, commented
that, “Adding them to the
endangered species list is only
one of many steps we can take
to help protect them. Additional
techniques, such as integrated
pest management and planting
more native flowering plants,
are others.”

© KENT MCFARLAND

PROGRESS AND HOPE
IN HAITI’S LA VISITE
NATIONAL PARK

by Chris Rimmer

Led by longtime colleague Jim Goetz,
VCE'’s efforts to conserve and restore
broadleaf montane forest habitat in
Haiti’s La Visite National Park continue
to achieve promising results. In this
innovative project we contract directly
with local landholders to conserve forest,
providing direct cash payments based
on forest area and habitat quality, but
conditional on their success in preventing
logging, grazing, and farming on the
contracted lands. To adapt, improve,
and monitor their success, Jim and his
local team hike over 500 km yearly on
compliance checks. Since 2013, they have
expanded from 20 to 33 participants,
increased contracts from 40 hectares to
a high of 60, and then made the difficult
decision to drop three participants with
unacceptably poor performance, in favor
of expanding contracts with higher-
performers.

While limited grazing and wood

© JUAN CARLOS MARTINEZ-SANCHEZ

cutting persist, on balance this program
has reversed forest loss on protected
parcels. This system of incentives,
surveillance, and sanctions will always
have room for improvement, but our
ambitious project has already achieved
tangible success, which doesn’t come
easily in Haiti. Looking forward, our
primary challenge is to understand

more deeply the linked systems—social,
economic, and ecological—and work
closely with participants to adaptively
manage and modify the program. Where
conservation solutions are rarely obvious
or simple, long-term sustainability poses
a daunting challenge, but our progress in
La Visite inspires us to keep pushing the
envelope to create, implement, and test
conservation strategies.

© JIM GOETZ
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FINANCIALS

PROFIT AND LOSS STATEMENT 2015 2014*
REVENUE

CONTRACTS/GRANTS $638,509  $491,094
PROGRAM INCOME $7,644 $13,459
DONATIONS $660,131 $608,003
INTEREST $790 $628
OTHER $8,015 $7,960
TOTAL REVENUE $1,315,089 $1,121,144
EXPENSE

PERSONNEL $861,072  $677,247
BUSINESS FEES $9,647 $2,780
CONTRACT SERVICES $114,609  $135,444
GENERAL OFFICE $30,415 $31,032
MAILING $6,236 $6,932
TRAVEL $87,995 $33,771
MEETING $6,796 $10,766
PROJECT EQUIPMENT $62,701 $12,437
DEPRECIATION $9,896 $6,293
FACILITIES $34,993 $34,075
INSURANCE $11,703 $10,865
BANK FEES $2,474 $2,339
SUB GRANTS $50,655 $46,370
OTHER $4,015 $3,988
TOTAL EXPENSE $1,293,207 $1,014,339
NET INCOME $21,882 $106,805
BALANCE SHEET 2015 2014*
ASSETS

CURRENT ASSETS $664,086 $644,878
EQUIPMENT $16,472 $24,292
TOTAL ASSETS $680,558 $669,170
LIABILITIES

CURRENT LIABILITIES $119,052 $127,956
CAPITAL LEASE $3,242 $4,831
TOTAL LIABILITIES $122,294 $132,787
NET ASSETS

UNRESTRICTED $419,966 $368,539
TEMPORARILY RESTRICTED $138,298 $167,844
TOTAL NET ASSETS $558,264 $536,383
TOTAL LIABILITIES AND NET ASSETS $680,558 $669,170

* The figures that appear in the financial summary shown are derived from the 2014 consoli-
dated financial statements that have been audited and have received an unqualified opinion.

The 2015 figures have not been audited.
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LEADERS

$10,000+

Anonymous (4)

The Bobolink Foundation

Peter A. Brooke Fund at the Boston
Foundation

Peter W. and Ruth H. Brooke Fund at
the Boston Foundation

The Jack and Dorothy Byrne
Foundation

Canaday Family Charitable Trust

Mrs. Charles B. Curtis

Sarah K. de Coizart Charitable Trust

The Estate of Abbott Fenn*

Annette Gosnell*

Gale Hurd

Jared and Songmei Keyes

Warren and Barry King

Mrs. Alice Outwater

Darlene and Ernest Palola

Charlie and Clare Rimmer*

Riverledge Foundation

GUARDIANS

$5,000 to $9,999

Anonymous

George Clark*

Brian and Erika Dade

Will and Laurie Danforth

Eugene B. & Nina L. Doggett Charitable
Fund at the Boston Foundation

Andrew Hoar

Emily Landecker Foundation, Inc.

Jenepher Lingelbach

Judy Peterson

The Ruml Leithner Family Fund

Robins Foundation

The Tow Foundation

The Wildwood Foundation

Carter and Lissa Winstanley

PROTECTORS

$1,000 to $4,999

Anonymous (2)

Charles and Jill Agnew

Anonymous Fund of the Vermont
Community Foundation

Bill Badger

Margaret Biggar

Carolyn Foundation

William Chester

Children’s Fund of the New
Hampshire Charitable Foundation
- Upper Valley Region

Conroy Family Foundation

Gerrit Crosby

Judy Geer and Dick Dreissigacker

John and Margot Ernst

Winifred McDowell and John Follett

Stephen and Mary Gorman

Norman and Jane Hanson

Drs. Peter and Karen Hanson

Patricia Highberg

The Florence O. Hopkins Charitable
Fund, Inc.

Lynn Sheldon and Daniel Hudnut

The Inglesea Charitable Trust

Carolyn B. Jackson

JMM Fund of the Vermont Community
Foundation

The Robert K. and Annabel Joyce
Jones Foundation, Inc.

* Bicknell's Legacy Society

Sarah Jones

Barbara M. Jordan

David and Robin Key

Charles B. Mclane Family Fund of
the New Hampshire Charitable
Foundation

Charlotte S. Metcalf*

Norcross Wildlife Foundation

Northern New York Audubon

Ockland Foundation

The Pitchoff Fund

Richard and Lorna C. Post*

The Grace Jones Richardson Trust

Nicholas Skinner

Ruth Stewart*

Georgena Terry

Laura and William Tobin

TransCanada Corporation

Tom and Charity Tremblay

Steve Trombulak

Kathy and George Van Der Auve

Vermont Community Foundation

William and Joanna Wright

CONSERVERS
$500 to $999
Donald Graham and Carol Barr
John Battle
Li Shen and Stuart Blood
The Browning Family Foundation
Roger Coit
Ann B. Day*
Whit and Closey Dickey Fund
of the New Hampshire Charitable
Foundation*
Wick and Cynthia Doggett
The Donnelley Foundation
Alexander and Robin Ellis
Friends of Green River Reservoir
Al and Susan Gillotti
John and Joan Harding
Hesler Family Fund
Hewlett-Packard
Robert and Lisa Holley
Claudia and Pefer Kinder
The Ironwood Foundation
Sally Laughlin*
Lock and Lube, LLC
Mark S. Pecker and
Elizabeth A. McGee
Gary and Nancy Meffe
Harriet and Harry Mitiguy Fund
of the Vermont Community
Foundation
North Branch Nature Center
Norwich Women's Club
Osherenko-Young Foundation
Otter Creek Engineering, Inc.
Norene and George W. Peck IV
Don and Linda Post
Ann and Tip Ray
Craig Repasz
Amy Bodwell and Dr. Carol Saunders
Barbara Cohen and Donald Scarl
Albert and Barrie Schultheis
Fred and Margaret Sibley
Carla Skinder*
Mike and Jean Smith
Stettenheim Foundation
Vermont Institute of Natural Science
Margery S. Walker
Howie and Sue Wemyss



SUPPORTERS

$100 to $499

Anonymous (12)

Peg Ackerson

Robert and Karen Allen

Lee and Carmen Anderson

Stephen Antell

Terri Armata

Averill Lakes Association

Anne Aversa

Jim and Betsy Bahrenburg

The Bank of America Foundation

Thomas C. Barber

Virginia Barlow

James Barrett

Katherine and Robert Bateson

Carolynne T. Krusi and
Paul J. Beisswenger, MD

Thomas Berriman

Louis and Anne Bigliani

Linda Garrett and Jon Binhammer

Joan Binns

Birds & Beans, LLC

Marilyn Blight

Jann and Jim Block

David Blockstein

Gilbert Bolsterle

Margaret F. Borden

Tina Brazeau and Kingsley Boyd

Ann Pibal and Colin Brant

Margaret Briggs

Peter and Anne Brooke

Richard L. Brooks

Carolyn Brown

Mr. Henry I. Brown, Il

Susan and Larry Bruce

Amanda Cannell-Boone

Ray Canning

David E. Capen

Lynn Adams and Simon Carr

Josette and Steve Carter

Barb Zander and Dennis Casey

Cashdan/Stein Great Grandmother
Fund of the Vermont Community
Foundation

Anne and Mike Cassidy

Dick and Barb Catlin

Richard and Ann Chalmers

Brenda Clarkson

Dr. and Mrs. Richard Clattenburg

Concept2, Inc.

Jean Condon

Harry and Karla Cornelius

Christopher Chesney and
Sarah Cornog

Bob Corroon

Jim Corven

Bill and Ginger Cotten

Dr. Davida Crabtree

Ruth Crawford

The Cronkite Family

Tina Culver

Andy and Judy Dales

Mary Daly

Minga Rae Dana

Chip and Alisa Darmstadt

Charles and Ann Davis

Judy Davis

Marilyse de Boissezon

Randy Dettmers

Courtney Dobyns

Judith Dunnan

Echo Lake Protective Association
Jo-Ann and Norman Ecker
Marvin and Susan Ellioft
Ben and Dianna Emory
Peter and Nancy Engels
Allyson Evans
Gilda Faccio
Mollie and Henry Fair
Peter and Ellen Fallon
Hannah Filiberti
Lionel and Ardys Fisher
Gerry Fitzgerald
Lynne Fitzhugh
Flynn-Vogelaar Family
Jim and Susan Ford
C.J. Frankiewicz
Conrad and Lea Frey
Friends of Wolcott Pond
Carolyn and Milton Frye
David Goudy and Susan Gallagher
Jerrine Kampf-Gangas and
Charles M. Gangas
Gardell Family
Barbara D. Gerstner*
Cameron and Dionna Ghalambor
Barbara Gibbs
Cyrus and Joanne Gibson
Eliza Mabry and Jonathan Gibson
Kate Gillis
Paula A. Gills*
Linda Gionti
Alan and Kris Graham
Wayne and Deborah Granquist
Phil Gray
Janet C. Green
Susan and Dean Greenberg
Green Mountain Audubon Society
Donald Groll
Tom and Shannon Gutheil
Richard and Marcia Haas
Sandy and Edward Hack*
Jim and Marilyn Hand
Jan and Dave Hapke
Janet and Doug Hardy
Spencer Hardy
Martha Sheldon and
Brian Harrington
Patti Haynes
Rebecca Heidkamp
George and Jill Helmer
Heritage Engineering, PC
Ann Hicks
Richard and Michelle Hicks
Jinx Hill
Bob Manning and Libby Hillhouse
Sara Hills
David Hoag
Martha Hoar
Paul Holmes
Allen and Kit Hood
Mollie and Tom Hoopes
Susan Houston
Ralph and Catherine Hybels
Kerv Hyland
Patrick Hynes
Ted and Kathy Jastrzembski
Claire Lyon and Peter A. Johnson
Robert and Shirley Johnson
Win and Rita Johnson
Bob and Dian Jones
Kyle Jones
Janice Jorgensen

Hank Kaestner

Ken and Karen Kaliski

Robert and Sue Kancir

Bill Leeson and Heather Karlson

Dr. Stephen Kellert

Louise and Peter Kelly

Judy and Jonathan Keyes

Christopher Kibbe

Meredith Kimbell

Kathy Kirkland

Marcie and Ned Kirschbaum

Frank and Alicia Knoll

Janusz Korczak Memorial Fund of the
Vermont Community Foundation

Elizabeth Krusi

Ken and Renee Kudrak

Deb Kunhardt

Jiggs Blackburn and Judy Lam

Jim and Patty Lambert

Peter Larsen

Elizabeth Lee

Brian and Sandi Lincoln
Katherine Linton

Linda Leddy and Trevor Lloyd-Evans
Bill Sullivan and Lois Lorimer
Gordon MacFarland*

Bruce and Pam MacPherson
Andrew Maijor

James and Nancy Malcolm
John and Carolyn Marsh
Mascoma Savings Bank

Harry Mazer

Rod Giriffin and Kay McCabe
Jim Gold and Penny McConnel
Mark and Mary McGrath

Bob McGuire

Robert P. Martin and Holly McKenzie
Lynn McNamara

Gail and Mark McPeek

Bill Mercia

Miller & Candon, LLC

Frank S. Miller

“We cannot begin to thank you enough

for the extraordinary experience with you
and your wonderful colleagues the past 24
hours! For me, it was a life-changing event;
I have a whole new level of appreciation for

birds in general and Bicknell’s Thrushes in
particular. Your enthusiasm and concern for
these birds is infectious—everyone involved
in your efforts deserves our gratitude.”

— NINA DOGGETT

© CHARLES GANGAS
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Gilles and Jackie Molleur

Eric and Jane Molson

Paul Thabault and Nancy Money

Kathleen Malley Montague

Jack and Karen Morgan

Linda Morgens

John Mudge

Holly Nash Wolff

Neal Pond Camp Owners Association

Martha Nelson

Bill LaCouter and Gail Nichols

Geoff and Joan Nichols

Northeast Kingdom Audubon

Northland Construction Company

Louise Nunan Taylor

Judirae Obrecht

Robert Ogden
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Nancy Osgood

Otter Creek Audubon Society

Alexander S. Parr

Jan Parsons
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Lynn and Nancy Peferson

Thomas Peferson

Chris and Nissa Pefrak

Nicki Pfister

The Phipps Family

Roy W. Pilcher*

Carol Pinney

Jim and Faith Pivirotto
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Frederick Pratt and Eleanor
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Craig Provost

Lisa and Van Purcell

Mark Greenberg and Karen Pushee

Hugh and Rosanne Putnam

Robert Qua

Sharon Randall

Jon and Jeanne Raymond

Cathie and Ned Redpath

Pendennis and Barbara Reed

David and Sarah Reeves
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David and Mary Rimmer
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Carl and Deb Runge
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Elisabeth Russell

Rutland County Audubon Society

Sara Jean Sangdahl

Helen Savio

James Sawyer

Denise Schmidt

Debbie Schoch

Roxanne Bogart and Scott Schwenk

Rebecca Scott

Jerry and Diana Senturia

Jean O'Conor and Kent Shaw

Cronin and David Sleeper

* Bicknell's Legacy Society

© JEFF NADLER

“Here is our
gift of $50. We
wish it could be
$50,000!”

—VCE DONOR
|

Mauri Small

Eric and Dale Smeltzer

Mike and Lisa Sorenson
Southeastern Audubon Society
Anne Felton Spencer

Erika de Papp and Lynn Spensley
Gus and Cameron Speth

Louis Dupont and Ellen Spring
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John Stein

Betsy T. Stevens

Brooke Stevens

Catherine Stewart

Lee and Mary Stewart
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Chip and Suzanne Swanson
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Rod and Betty Vallee

Susie Vancura
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Jim and Ginger Visconti
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BICKNELL'S LEGACY SOCIETY

VCE formally launched its legacy giving program in
2015 and welcomed 36 charter members to the Bicknell’s
Legacy Society. The types and scales of their planned
gifts run the gamut, but all of these donors share an
abiding commitment to seeing VCE’s work to advance
wildlife conservation continue long into the future.

BICKNELL'S LEGACY SOCIETY
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Peter W. and Ruth H. Brooke

George Clark

Ann B. Day

Whit and Closey Dickey Fund of
the New Hampshire Charitable
Foundation

Abbott Fenn *

Barbara Gerstner

Paula Gills

Annette Gosnell

lynda Graham-Barber and David
Hunter

Ed Hack

Jared and Songmei Keyes

Karen Kluge

When Abbott Fenn passed
away in April 2015, he left a
generous estate gift to VCE.
His legacy at VCE goes far
beyond his exceptional
financial support, however.
Abbott taught VCE’s
Executive Director Chris
Rimmer’s middle school
math classes, coached him
in baseball and hockey,
and led him on a 5-week
wilderness canoe trip
through northern Quebec.
“I didn’t know it then, but
the experience propelled
me on a path towards
natural history studies and
conservation. With a caring,
generous, adventurous, and
deeply committed spirit,
Abbott was a ‘warrior for
the natural world.”” We will
be forever grateful for his
well-lived life.
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Gordon MacFarland
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Roy Pilcher

Lorna Chang Post
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Charles, Jr. and Clare Rimmer
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In 2015, retired teacher
and VCE’s first-ever
(2009) Citizen Scientist
of the Year, Roy Pilcher
established a Charitable
Remainder Trust

for VCE through the
Vermont Community
Foundation. Reflecting
on the planning
meetings that led to
this tremendous gift,
Roy said, “Driving
together to the meeting
with the Vermont
Community Foundation
allowed me to give you
a glimpse into my life
as a potential donor
beyond the dollars and
cents. The meeting

that followed with VCF
greatly helped to clarify
my intentions. It was a
good afternoon!”
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In Honor of Brooke and Dory
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In Honor of Chris Rimmer
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Judirae Obrecht
In Honor of Jason Hill on the
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Barb Zander and Dennis Casey
In Remembrance of Hal D. Casey
Deb and John Caulo
In Remembrance of Deb Miller
Jean Condon
In Remembrance of Carolyn E.
Lorman
Pete Corradino
In Remembrance of Mary Jane
Mitchell
Bob Corroon
In Remembrance of Big Sam and
Mamie Ogden

Tina Culver

In Remembrance of R. Allyn Culver

In Remembrance of Robert A.

Culver, Sr.
Ann B. Day

In Remembrance of Charlie Curtis
Bruce Flewelling

In Remembrance of Kenneth and

Ramona Flewellin
Flynn-Vogelaar Fami?y

In Remembrance of my Father
Kim and Nancy Fried

In Remembrance of Rian Fried
Betty Gilbert

In Remembrance of Julie Nicholson
Robert Hendel

In Remembrance of Abbott T. Fenn
Katie Mann and Jason Hill

In Remembrance of Alex Dickey
Ruby Jenness

In Remembrance of Kenneth L. Jenness
Tom and Carlyn Jervis

In Remembrance of Wm L. Wilson
Jared and Songmei Keyes

In Remembrance of Elizabeth Dreher
Kathy Kirkland

In Remembrance of Dave Evancich
Deb Kunhardt

In Remembrance of Julie Nicholson
Kim Kurak

In Remembrance of Jason Saltman
Katherine Linton

In Remembrance of Marjorie C.

Linton
Elizabeth Madden

In Remembrance of Shannon Swanson
Gary and Nancy Meffe

In Remembrance of Edward and

Mary Meffe
Bill LaCouter and Gail Nichols

In Remembrance of Guy W. Nichols
Mrs. Alice Outwater

In Remembrance of Lisa Rimmer
Phyllis Parrott

In Remembrance of Mr. and Mrs.

Harold M. Jayson
Jerry and Susan Peferson

In Remembrance of our son Chris
Renfro-Pihut Family

In Remembrance of Pat and Bill

Renfro
Beth Rundquist

In Remembrance of Howard Rundquist
Taj Schottland

In Remembrance of Patti Reilly
Heather Shand

In Remembrance of Danny Shand
Cronin and David Sleeper

In Remembrance of Mary Patricia

Kernahan
Derick Snare

In Remembrance of Frederick Snare |ll
Kathy and George Van Der Aue

In Remembrance of Peter Van Der Aue
Howard Wagner

In Remembrance of Linda Wagner
Mrs. Virlinda G. Walsh

In Remembrance of Pete Walsh
Peter Weston

In Remembrance of Ruth E. Weston
Suzanne Wooten

In Remembrance of Missy Robin



PARTNERS

CORPORATIONS

Arrowwood Environmental

Barre Public Works Department

Coaticook River Water Power

Company

Essex Timber Company

Great Bay Hydro

Hardwick Electric Department

High Branch Conservation

Morrisville Water and Light

New Page Corporation

Plum Creek

Stowe Mountain Resort

TransCanada

UPM-Kymmene Corporation

Vermont Public Radio

CONSORTIA & PARTNERSHIPS

Atlantic Coast Joint Venture

Centro Oriental de Ecosistemas y
Biodiversidad

Eastern Tallgrass Prairie and Big
Rivers Landscape Conservation
Cooperative

Midwest Coordinated Bird
Monitoring Partnership

North Atlantic Landscape
Conservation Cooperative

Vermont Entomological Society

Vermont Reptile & Amphibian Atlas

FEDERAL - CANADA
Environment Canada/Canadian
Wildlife Service

FEDERAL - DOMINICAN REPUBLIC

Museo Nacional de Historia Natural
de Santo Domingo

Secretaria de Estado de Medio
Ambiente y Recursos Naturales

FEDERAL - UNITED STATES

National Park Service

Smithsonian Migratory Bird Center

US Fish & Wildlife Service

USDA Forest Service

Forest Service Office of International
Programs

Green Mountain National Forest

International Institute of Tropical Forestry

Northern Research Station

White Mountain National Forest

USGS

Northern Prairie Wildlife Research Center

Patuxent Wildlife Research Center

Upper Midwest Environmental
Sciences Center

NONPROFIT

American Bird Conservancy

Appalachian Mountain Club

Ascutney Mountain Audubon Society

Aflas of Living Australia

Audubon New York

Audubon Vermont

Biodiversity Research Institute

Bird Studies Canada

BirdLife International

Birds of Vermont Museum

BirdsCaribbean

Consorcio Ambiental Dominicano

Cornell Lab of Ornithology

Echo Lake Aquarium and Science Center

Fondation Seguin

Four Winds Nature Institute

Fundacion Loma Quita Espuela

Green Mountain Audubon Society

Green Mountain Power

Grupo Jaragua

Hubbard Brook Research Foundation

Manomet, Inc.

Merck Forest & Farmland Center

National Aviary

Nature Canada

Nature Quebec

NatureServe

New Hampshire Audubon

North Branch Nature Center

Northeast Kingdom Audubon Society

Northern Woodlands

One World Conservation Center

Otter Creek Audubon Society

Platte River Whooping Crane
Maintenance Trust

Regroupement Quebec Oiseaux

Rutland County Audubon Society

Sociedad Ornitologica de la
Hispaniola

Sociedad Ornitologica
Puertorriquena Inc.

Societe Audubon Haiti

Southeastern Vermont Audubon Society

Southern Vermont Natural History
Museum

Space for Life in Montreal

Taconic Tri-State Audubon Society

The Nature Conservancy

Vermont Institute of Natural Science

Vital Communities

STATE - ILLINOIS

llinois Department of Natural Resources

STATE - MAINE

Baxter State Park

Maine Dept of Inland Fisheries & Wildlife

STATE - MARYLAND

Maryland Division of Natural Resources

STATE - NEW HAMPSHIRE

New Hampshire Fish & Game

STATE - NEW JERSEY

NJ Division of Fish and Wildlife

STATE - NEW YORK

NYS Dept of Environmental Conservation

STATE - VERMONT

Vermont Fish & Wildlife Department

Vermont Forests, Parks & Recreation
Department

Vermont Monitoring Cooperative

STATE - WISCONSIN

Wisconsin Department of Natural
Resources

UNIVERSITIES

Dartmouth College

Kansas State University

Oregon State University

Paul Smiths College

Plymouth State University

State University of New York, ESF

Tufts University Wildlife
Veterinary Clinic

University of Delaware

University of Maine - Orono

University of Massachusetts

University of Minnesota

University of Missouri - St. Louis

University of New Brunswick

University of New England

University of Ottawa

University of Vermont

University of Wisconsin - Madison

VOLUNTEER SPOTLIGHT

THE 2015 JULIE NICHOLSON CITIZEN
SCIENTIST IS A LOONATIC!

This year VCE honors Mike Korkuc with the Julie
Nicholson Citizen Science Award for his years of dedication
to loon conservation. The Julie Nicholson Citizen

Scientist Award honors Julie’s extraordinary passion and
commitment to birds and wildlife conservation through her
many years of tireless work as a citizen scientist. It is given
annually to an individual who exemplifies Julie’s dedication
to the cause of citizen science and conservation.

Mike watched loons from his vacation home on Lake
Dunmore for 20 years before realizing in 2007 that boat
traffic imperiled their survival. He and some neighbors
intervened and began educating lake users about the loons.
An email list he began that year has since grown to 275
who receive regular—sometimes daily—updates and photos
from Mike. He coordinates the deployment and monitoring
of nest rafts and warning signs, LoonWatch day each July,
and makes and receives many email and phone updates
about loons on both Lake Dunmore and Silver Lake during
the nesting season. With “The Loonatic” (the name of
Mike’s boat) at the helm of a vigilant group of stewards, for
over eight years Lake Dunmore has supported seven loon
nests, six of them successful, and eight chicks that have
survived to migrate in late fall. Silver Lake, first hosting
nesting loons in 2014, successfully hatched chicks for the
first two years in a row.

©ROSIE SPAHN
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envisions a society that sustains healthy ecosystems
through informed decision-making.
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